HTB Board Minutes April 1st


Meeting began at 11:04
Approval of previous minutes.  Approved.

Present were:  Jack, Sarah, Cathy, Greg, Anita, Jas.

Correspondence-no correspondence.

Treasures Report $9875.54 in our account. We discussed the budget variance report-we’re well on track, and executing to plan.  

Additions to Agenda-road trip.  CK High School show. 

Old Business
	Follow up Visits: Still a few that were not picked.  Visits have been going well.
Tent Setup plan (Jas & Jack) Get a group together, an equipment committee. It was suggested we get a big retractable sign, much easier than our current sign.  We’ll get some quotes, discuss design.  Jack will check around.

’17 goals-schools, building concert attendance. 

New Business
	Business Cards-Jack will check into this, with the logo, Band Performance Manager’s email and our website.
	Asset Inventory-Cathy will work this up.
	Conflict of  Interest Form-Cathy passed these out to those present and we filled them out. 
	Band Etiquette-Jack passed around a handout describing Rehearsal and Concert etiquette.  We discussed it, Sue 7 Jack will edit it, and then Jack will present it to the Band. 
	We also discussed tightening up rehearsal time-start at 7:15, change the break to a short time for announcements, and then we can wrap up by 9:00.  This is to help people who live far away.  Jas will announce it this coming Tuesday. 
	Road Trip: Will we do one this year?  Jack will talk it up to the Band.  Any suggestions?
	
Schedule Next Meeting-at SLC May 6th, at 10:00

Adjournment at 12:18
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