HTB Board Minutes June 3rd

Called to order 1005.

Approval of previous minutes. Leo made a motion to accept the minutes.  Cathy seconded.  Approved.

Present: Greg, Jack, Sarah, Cathy, Leo, Jay, Sue, Jas.

Correspondence-none. 

Treasures Report: $10599 in the bank. Spend plan is on target.  We are ahead on expected revenue-concert fund raising went REALLY well. The “Stay in Touch” is also going well-we’ve received $125 this spring! Several Board members signed the Conflict of Interest forms, a requirement for Non-Profit organizations. One more thing-Cathy is taking the lead on an inventory of our fixed assets-printer, trailer, percussion equipment, etc.  She will hand out inventory sheets to the Band to enlist their assistance. Greg sent her info on a vendor that sells asset tags.  Jack would like to have this put together before the next Annual Meeting.  

New:  Jack received the proof of the new banner.  Cathy made a motion to approve the purchase as presented, Jack seconded.  Cost is $203.  Motion passed. 

Additions to Agenda
	Cookies	 Sarah- suggested the Band purchase the cookies for the concerts, to alleviate the “cookie begging” from the Band before every concert.  Jack made a motion we assign cookies/treats on a rotational basis through the sections.  Sue seconded.  Sue seconded.  Motion approved. 
Christmas concert dates	 Jack-we need to lock in some dates, as Jack would like to get a concert set up in South Kitsap High School (joint with either High School Band or Orchestra.)   Jack will go with 3 December.  
	Kitsap Great Give recap: From Greg-we had a great response. Mostly Band members participating, but it did go well.  We made a total of $1335, and “Thank you’ notes have been sent to everyone who donated.  
	Concert proceed donation to local schools		Lee/Jack:  Lee thought it would be a good idea to donate some of our proceeds to the school when we have a concert there.  Jack suggested a scholarship process.  Cathy suggested tabling this for now, as it will take some planning.  
Old Business
Tent setup dates:  Jas and Jack need to set a date.  Grab some people from the Band, set it up. 
	Shirts -Maggie is not here, we don’t have any more information. Cathy suggested tabling it for early next year.  Jay motioned to table, Cathy seconded, motion approved. 
New Business
	Band Etiquette-Jack is ready to publish and distribute the Etiquette expectations. 
	E mail streamlining
	“Bcc” education	-Leo reminded Board members to use “Bcc”
Music Request procedure-just send Jas an e-mail.  

Schedule Next Meeting-Sue made a motion that the Board meetings be the 1st Saturday of each month, Jay seconded.  Next meeting will be at Silverdale Lutheran Church at 1000 on 1July. Motion approved.  
Other new business:  Regarding the 25 June Concert.  Proper procedure needs to be followed. Gig sign up-Section Leaders should step up and ensure their section is signed in for gigs. 

Greg made a motion to adjourn, Jay seconded.  Adjournment at 1120
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